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WHITMORE PRIMARY SCHOOL AND NURSERY – A BERLESDUNA TRUST 
SCHOOL 

LOCAL GOVERNING BODY MEETING  
Minutes 

Thursday 13th September 2018 
4.00pm at the School 

Board of Governors 
Nina Kemp   Headteacher 
Sue Segger   Co-opted Governor 
Charlotte Hare   Parent Governor 
Elaine Lazell   Co-Opted Governor 
Kathy Adams   Co-Opted Governor 
Martin Pretlove  Co-opted Governor 
Donna Paxton-Hafsi  Staff Governor 
Carolyn Hunt    Observer   
 
Apologies 
Maria Boyce   Parent Governor 
 
In attendance for Part of the Meeting 
Brooke and Hayden  Head Boy and Head Girl 
 
01/18/Whit Apologies for Absence 

Apologies were received from Maria Boyce.  These were accepted. 
 
02/18/Whit  Head Boy and Head Girl Meeting 

Governors welcomed Brooke and Hayden to the meeting.   
 
The election process was explained to all Governors. Following a speech 
all staff and children were invited to vote for the Head Boy and Head Girl.   
Following the announcement of their appointment Brooke and Hayden 
were invited to have afternoon tea and biscuits with Mrs Kemp. 

 
Governors asked the Head Girl and Boy to talk about themselves.   
Hayden read his speech which outlined the core values of the school, the 
importance of appearance, reputation and support.  Hayden further 
explained that he is always willing to help others, do his best in lessons 
and take a pride in his work.     
 
Governors asked Hayden and Brooke to comment on what they think had 
changed over the last two years. 

 
  ‘no fighting or bullying any more’ 
 

Mrs Hunt and Mrs Kemp explained that the school have set up a 
programme and introduced the anti-bullying ambassadors, there are 
around 12 of these across the school from Years 5 and 6. 

 
Governors were informed that children had to apply for these posts, via 
letter, stating why they would like the position. 
 
 



2	

	

 
Governors were informed that this had been put in place following 
feedback from pupil questionnaires that there was a percentage of 
children who did not feel safe and thought there was bullying across the 
school.   Children are now given skills in resolution, and around what is 
appropriate behaviour and what is not. 

 
  Governors thanked Brooke and Hayden for attending the meeting. 
 
  Brooke and Hayden left the meeting. 
 
02/18/Whit Declaration of Business Interests / Conflict of Interest  

 No declarations of interest in the agenda were received. 
 
 Governors completed new Business Interest Forms for 2018/19. 

 
03/18/Whit Notification of any Other Business 

   
 No items of ‘Other Business’ were identified. 

 
04/18/Whit  Chair’s Action 

None  
 
05/18/Whit      Governor Membership and Procedures 

Governors were informed that Donna Paxton-Hafsi will be leaving in 
December.    

 
So far there is one candidate in the parent Governor vacancy.   
 
The election of Vice-Chair is to be carried out at the November meeting.  
Sue Seggar is to liaise with Maria Boyce in respect of this position. 
     ACTION: CLERK 
       SUE SEGGAR 
 
The following statutory roles and responsibilities were allocated: 
SEND/Pupil Premium  Maria Boyce 
Safeguarding   Sue Seggar 
Health and Safety  Elaine Lazell 

 
Charlotte Hare and Kathy Adams agreed to take on the responsibility of 
monitoring of the curriculum, for non-core subjects for the next academic 
year. 

 
  The membership of the Pay Committee was confirmed as follows: 

 
Sue Seggar,  Charlotte Hare and Kathy Adams.   This meeting is 
scheduled to take place on Thursday 11th October – 3.30pm. 

 
The membership of the Headteacher’s Performance Management Panel 
was confirmed as: 
 
Sean Tobin, Robin Taverner and Sue Seggar.   This is scheduled to take 
place on the 8th October 2018. 
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Governors unanimously agreed to convene any HR/Disciplinary panels 
based on availability and in accordance with the Scheme of Delegation. 

 
06/18/Whit School improvement Plan 

Governors confirmed receipt of the previously circulated plan. 
 
Priorities within the plan will form part of the teachers’ and LSA’s 
performance management.  The school is continuing to work to raise 
attainment, standards and behaviour are significantly better which will 
enable a focus on special areas. 
 
Priorities were outlined as follows: 
 
Priority 1: To further improve outcomes for boys, pupil premium and 
provision for more able pupils in writing 
 
Priority 2:  To continue to close the gaps between vulnerable pupils 
such as boys and pupil premium in reading, maths and science 

Priority 3:  To further develop the curriculum ensuring it provides 
subject specific skills and greater outdoor learning experiences 
 
Priority 4:  To improve attendance so that it meets the minimum 
expectation of 96% 
 
Are you carrying on with the big write? 
It was confirmed that this will continue, however it will be slightly more 
flexible this academic year and tailored to the needs of the school.  There 
is a focus on year 6 working to develop their independent writing every 
day. 
 
Governors suggested that they be invited to visit at the end of each term 
when attendance awards are issued. 
     ACTION: ALL GOVERNORS 
 
All staff have been issued with a copy of the school development plan 
and are working towards these priorities. 
 

  What are the reasons for low attendance across the year groups? 
The worst affected year group last year was reception, with poor 
attendance before the children reached the statutory age of 5. 
 
79 families took a holiday last year during term time, none of these were 
authorised. 
 
Has the increased cost for breakfast club had a detrimental impact 
on attendance? 
No, the cost is still significantly lower than other schools. 
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Governors were informed that 38% of the current year 6 group are pupil 
premium and there is also a high number of SEN children in this cohort. 
 

  Is the pupil premium funding being used to support this year group? 
  This was confirmed.  There are four teachers in this year group. 
 
07/18/Whit    Data and Assessment 

End of year data and provisional targets were presented to Governors 
and will be updated within the School Development Plan once agreed 
with Sean Tobin, CEO. 
 
The targets have been increased by a small amount in order to be 
practical, maintain and improve slightly to reach national standards.    
 
Governors noted that the 2017/18 data demonstrated that overall data 
had improved in every year group.   The focus is now on making year on 
year increases with good or better teaching. 
 
Are we doing anything new with writing to try and raise attainment? 
This was confirmed and it was explained that it is about allowing children 
to raise their expectations about writing.  There has been a lot of staff 
development around writing, now the focus is on developing the children’s 
writing and confidence.  There is now a talk theme for each week, this will 
be published in the newsletter each week and there will then be an 
opportunity to debate and discuss the theme in class and with staff.   This 
will give staff and children the opportunity to talk about a topic in detail, 
and encourage children to talk openly. 
 
In assembly there will be a word of the week, this will be put alongside the 
author of the term. 
 
Can you explain why girls are outperforming boys in science? 
The school are looking at how they assess science.  Previously this may 
have been assessed on outcomes, it will now be assessed more through 
practical work, taking the writing and literacy element out, which will give 
a better picture of how boys are approaching the subject.    It will be more 
around scientific enquiry skills, rather than knowledge skills, and about 
children working practically and scientifically. 
 
Governors noted the SATs analysis.  It was explained that analysis was 
looked at from children’s starting points, individually. 
 
What was conclusion of this analysis? 
In the main pupil premium have achieved better than non- pupil premium 
children, this has been evident from the impact of more teachers being in 
year 6.   Monies for Easter and Saturday school have also been 
supported by the pupil premium grant. 
 
Will Saturday and Easter school take place this year? 
Yes, this will be open to all children, the initial focus will be on children 
who were working at ARE in KS1 and are not now.   The programme will 
then be opened up to the children just below age related.   
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The school will try and incorporate as many children as possible 
depending on the number of staff who are willing to work in the holidays.  
There will also be booster sessions after school and maths and reading 
interventions in the afternoons. 
 
Will the booster sessions be after school? 
These will be during the school day and sessions will be set up based on 
outcomes of tests next week. 

 
  Pupil Premium 
  Governors approved the 2018/19 planned expenditure document. 
 
  Is speech and language a big issue in the school? 
  It was confirmed that monies are allocated towards this. 
 
  What are the numbers for EAL children? 
  Nursery 8, Rec 4,year 1 8,year 2 13, year 3 10, year 4 8, year 5 11,  
  year 6 11 
 
08/18/Whit Health and Safety 

Elaine Lazell agreed to carry out a health and safety visit this term. 
     ACTION: ELAINE LAZELL 
 
Governors were informed that there are currently no health and safety 
concerns.  The fabric of the building is clean and bright.  Roofing work 
and window replacement work is ongoing until Christmas. 
 
There is an issue with the boiler, an emergency CIF bid has been 
submitted.  A replacement boiler will cost £65,000.    If the temperature 
goes below 13 degrees the school will need to be closed.  The CEO has 
been made aware of the situation. 
 

  What impact will the replacement of the boilers have on the school? 
Works will be undertaken in the boiler room.  Pipe work will not be carried 
out whilst the school is open.      
 

09/18/Whit CEO/Trust update 
Governors were informed that Fairhouse and Cherry Tree have now 
received their Academy orders.  Cherry Tree is to join from January, 
Fairhouse will join at Easter. 

 
10/18/Whit Policies 

The following documents were noted for information only: 
Trust Plan  
Pay sheet 
Financial Regulations  
Academies Calendar  
Academies Financial Handbook  
Child Protection Policy     RATIFIED 
Governors ratified approval of the Code of Conduct. 
        RATIFIED 
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11/18/Whit   Minutes of the last Meetings  

The minutes of the meeting dated 11th July last were signed as a true and 
correct record.  All matters arising have been covered under agenda 
items. 
 

12/18/Whit   Inset Dates/Residential Visit 
Governors ratified approval of the residential visit in September 2019.  
Governors were informed that the trip may be adjusted slightly, based on 
feedback when children return this year.   All risk assessments will be 
carried out in accordance with Trust and school policies. 
       RATIFIED 
 
Governors ratified approval of the following INSET dates for 2019/20: 
3rd September 2019   Safeguarding Training 
25th October 2019    
4th November 2019   Trust Inset Date 
22nd May 2020    Report writing day and LSA training 
22nd July 2020 
 
Governors agreed that staff could make up the 10 hours from the 25th 
October and 22nd July with additional training and twilight sessions. 

         RATIFIED 
 
13/18/Whit Governor Monitoring Visits  

Sue Seggar has completed a safeguarding visited and attended a praise 
assembly. 
Martin Pretlove attended the year 6 farewell concert. 

 
Governors were reminded to inform the clerk of any training courses they 
attend. 

 
14/18/Whit Any Other Urgent Business 

Homework books 
It was confirmed that Year 2 homework books are free of charge to 
parents.  Replacement books may incur a slight charge. 

 
15/18/Whit Impact of Governance at today’s meeting 
 

- Allocation of statutory roles and responsibilities 
- Confirmation of Pay Panel and Headteacher Performance 

Management Panel 
- Discussion of school priorities and agreement to monitor 

throughout the academic year 
- Meeting with Head Boy and Head Girl – liaison with children 

around election process and impact of anti-bullying 
ambassadors. 

- Approval of residential visit and inset dates  
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16/18/Whit Dates and Times of Meetings for 2018/19 
  22nd November 2018 
  24th January 2019 (please note revised date) 
  9th May 2019 
  20th June 2019 
 
  There being no further business the meeting ended at 5.50pm. 
 


